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Answer all questions

“Fitness for All” is a fitness centre which is owned and managed by Grace.
The centre has a large membership of men and women from all age groups.

Grace employs ten full-time and four part-time staff.

(a) Grace is hoping to employ an Assistant Manager and is going to write a Job
Description for the post. Explain one purpose of a Job Description.

[2]

*20GBU2102*

6

Fnsardiey

3
<

N
2

ORI

.....

7
kS

NS

mmmmm

H
g

R

g
|

o

@

HOR

i
|

;;;;;;

Fasardie

"

ATy
i i
H é‘m H
g
2 B’

7
]

HO)

¥
i

TORUHORY

@

i
4

10)]

8
N
Al é

i
H
i

i3

H
-

10!

¥
i

@

1
4

HO)

7
H

8

]
4

Qo)

JLoaming

Fhascardiey



i

H

i

E
H

N

IRSIORVEIORUE

i
i

........

H
5

R

1

i
i
H

Y

i
i

1

§
H
&

1

3
g

R

Sl

i
L

¥
H

Ly

A A1)

i
]

VIR

RGN

i
|

HY

NN

i
|

 Lowming

H
- |
“

3
k-

QR

1

i
g

¥
H

IORUHIORY

13039

(b) Explain one legal control that governs race and one legal control that governs
religion which Grace must observe when recruiting an Assistant Manager.

Race

Religion

[4]
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(c) Grace prefers to recruit the Assistant Manager internally. Discuss three
advantages of Internal Recruitment for Fitness for All.

1.

13039
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(d) Discuss the following responsibilities which both Grace and the prospective
Assistant Manager have in the selection process.

Honesty

Fairness

Confidentiality

[6]
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(e) Explain the following reasons for staff training in Fitness for All.

Induction

Change in procedures

To become more competitive

[6]
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Grace knows that motivation of her staff is important. Explain three reasons why

staff motivation is important in Fitness for All.

1.

[6]
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Fitness for All is so successful that Grace hopes that it will grow further.

(a) Identify two signs of success you would expect to find in Fitness for All.

1.

[2]

(b) Discuss three factors that could limit the growth of Fitness for All.

1.
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[6]

(c) Analyse two advantages of growth in Fitness for All.

1.

[4]
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(d) Analyse two disadvantages of growth in Fitness for All.

1.

[4]
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(e) Explain the role of the Competition and Markets Authority (CMA) in relation to

business growth.

[4]
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(g) Describe two advantages and two disadvantages of franchising for
Grace’s business.
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Disadvantage

Disadvantage

[8]
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Grace is going to purchase additional expensive equipment for Fitness for All.
She is considering using either hire purchase or leasing.

(a) Explain one advantage and one disadvantage for Grace of buying the
equipment using hire purchase.

Advantage

Disadvantage

[4]
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(b) Explain one advantage and one disadvantage for Grace of leasing
the equipment.

Advantage

Disadvantage

[4]
(c) Identify which of the above two methods is the more appropriate for Grace
to use.
Chosen method
Reason
[2]
[Turn over
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(d) Explain one reason why each of the following financial statements is important
to a business such as Fitness for All.

Income Statement

Statement of Financial Position

[4]
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The following Income Statement has been prepared for Fitness for All.

INCOME STATEMENT FOR FITNESS FORALL
FOR THE YEAR ENDED 31 DECEMBER 2021

£

Sales Revenue 165000
LESS Cost of Sales
Opening Inventory 54000
ADD Purchases

144000
LESS Closing Inventory
Cost of Sales 121500
Gross Profit
LESS Expenses 18750
Net Profit

(e) Complete the Income Statement to show the figures for the following:

Purchases (1]
Closing Inventory [1]
Gross Profit (1]
Net Profit (1]
[Turn over
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(f) Distinguish between fixed and variable costs. Identify two examples of each
which may occur in Fitness for All.

[6]
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(9) Using the information in the Income Statement, calculate the Net Profit
Percentage for Fitness for All. Use the following formula and show your
calculation in the space provided.

Net Profit
Sales

Net Profit Percentage x 100

[2]

(h) Analyse your calculation of the Net Profit Percentage and comment on the
performance of Fitness for All for the year.

[4]

THIS IS THE END OF THE QUESTION PAPER
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